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GREAT GRANT PROGRAM (FEDERALLY FUNDED)
Grantee Construction Period

Progress Report Form

Thia report will be publicly posted. ln addition to public posting, this report may be shared with
the U,S. Department of Treasury, other federal or state agencies/departments/legislators, and/or
local governments. The grantee shall make every attempt to complete this report without inclusion
of confidential or proprietary information. lf inclusion of confidential or proprietary information is
necessary, the grantee must clearly identifiT what information is confidential and provide a redacted
report in a separate document.

SECTIOil A. PROJECT INFORMATION

Al.Grentee Namc: ZitoWest Holding, LLC(Zito Media)

A2. Proiect Gontact Complcting thir Form: Dean Russell 43. Titlc: Project Manager

A4. Prlmary Phone: (828)284-9851 A5.Email: dean.russell@zitomedia.com

A.6. Rcoortins Period Contrect lnformation

A"6.1.
From:

10/01/2023

(date)

A.6.2. To 12/31/2023
(date)

UPTOAD PROGRESS REPORTS TO
EIS.ITIC.GOV

A7. Grant
Agreement#:

A.8. ProjectTitle

A.9. Project
County:

A.1O. Technology
Type:

2000066868

Swain County Broadband
Expansion 2022

Swain

Fiber-to-the-Premise

SECTION B - PROIECT UPDATES

Please provide progress updates on the categories below.

B.1. Dcrlgn/Englneerlng:
Please provide a rough estimate of how much of the design/engineering work has been completed for the
total project by checking one of the options below. Note any significant updates or challenges with the
desi rneenn work under this

o _ Less than 25% complete
o 

- 
zs-7s%complete

o _ 75-99.9%complete
o X 100% complete
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Significant updates and/or challe4ges, if any:

Design/Engineering has been completed. No Challenges to report.

B.2.Securlng Asrctr:
Please list of any of the following items (including but not limited to the source, agency, or department)
anticipated as necessary to complete this project and a brief update (such as "pending submission."
'submitted on [datel, pending approval," or napproved") on any progress securing these items: rights.of.
way; easements; other land; access to poles and completion of make-ready work. Note any challenges you
are that st fi ect

B.3. ileerirlr/Supplicrr
Please provide an update on the status of materials/supplies being purchased for the project. Note any
antici Sl ificant chal or in this

B.4. Strfi i ng/Cortectorr :
Please provide an update on progress with staffing/labor for the projecl. Note any significant updates or
challenges in this area. Please note whether design/engineering and construction labor is primarily in-house
or contractors selecti the relevant bullet int.

RESPONSE:

Rights-of-Way: Currently in process of acquiring the remaining Rights-of-Way.

Access to Poles: All pole permit applications have been submitted to Duke Energy {or consideration.

Completion of Make Ready: Of the permit applications that have been submitted to Duke Energy. they have
completed review of 32 of them and sent details of make-ready work needed. We are currently outlining/
planning for this work to be completed and have ordered materials needed.

The Bill of Materials (BOM) has been developed and items ordered. Many of the items have already been
delivered. Currently, there are no issues with obtaining materials/equipment needed.

MC Communications of Asheville, NC has been selected as the construction contractor. They started

Staffing/labor update or challen ges:

strand and fiber onOl/0912Q24.
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Design/Engineering:
o X Primarily ln-House Staff
. _ Primarily Contractors
o _ Both

Co nstructio n /l nst al I ati o n :

o 
- 

Primarily ln-House Staff
o L Primarilv Contractors
o 

- 
Both

8.5. Conrtruction:
Please e miles of fiber installed to date as

Muct
proiccte do
broedbend

not lndudc mlddle mlle,

below

rcrvhr to cnd u3cn.

8.6. Ploicc Er:oenditurcs:
Provide the total expenditures for all eligible expenditures as identified in Exhibit B of the grant agreement
for the reporting period and cumulative to date. Provide any justifications for expenditures in excess, or
reasonabl antic ated to be in of amounts.

sEctroil c. orHER

G.l. Note any other significant items in relation to successful completion of this project - successes,
challenges, or general progress to note, including any additional items related to construction/
d menVinstallations.

Humbcrof,
Miles
0
0
0
08.5.4. Lenqth of buried Middle Mile* cable

8,5.1. Lenqth of aerial distribution cable
8.5.2. Lenqth of buried distribution cable
8.5.3. Lenqth of aerial Middle Mile* cable

8.6.4. Totrl Expcnditurcs
Cumulatlveto D.t.

$0.00
s637,220.70
$0.00
$0.00
NA
NA

$90,472.73

$0.00

8.6.3. Totel
Expcnditurcrf,or
Rcportinq Pcriod

$637,220.70
$0.00
$0.00
NA
NA

s80,472.73

;25,000.00

B.6.2.Totel Projcct
BudgetAtrount

s1.298.297.84
$1,2s7,330.06
$s,000.00
$0,00
$0.00

$2,095,550.09

8.6.1. Project Expenrc
CetcAory

Easements
Materials
Constru cti on/l nsta I I ation
Testing
Enqineerinq
Lease/Collocations Fees
(one'time fees)
Other (add as needed) -
Make Ready Work
8.6.5. Jucdflcttlon: Materials have been ordered and most of the items have been received.
Reimbursement request was submitted. Labor to date has been ln House. Pole Permits have been
submitted to Duke Enerqy.

RESPONSE: Zito is currently on schedule based on the timeline submitted for the project.

Page 3 of 5



NCDITI NORIH CAROI.INA
OEPARTI'IENI OF
I NFOR14ATION
TECHNOLOGY lssuod June 27, 2023

SECTION D - PROVISION OF SERYICE

D.l. ls service available yet from the grantee to any GREAT locations (potential subscribers) within this
project?

trYES
ENO

tf ease numbers below:
OuamitY

D.1.a. GREAT Households with broadband available from qrantee:
D.l.b. GREAT business locations with broadband available from
grantee:

D.l.c. GREAT Community Anchor lnstitution ("CAl") locations with
broadband available from orantee:

GRANTEES ARE REOUIRED TO REPOR' ONLY ON GREAT GRANT LOCATIONS. DO NOT
SUBIIITADDMONAT TOCANONS OUTSIDE OF THE CONTRACTED GREATGRANT
AGREEMENT. IF ADDITIONAI TOCATIOHS ARE INCTUDED THE REPORT wlu. BE RETURT{ED
TOTHE GRANTEE"

SECNON E - FOR PROJECTS UI,ITH TOTAT COST ]UIORE THAN TlO MILIION

For projects with a total cost of more than $10M, please also complete and submit GREAT Grant Program
(Fedcnll Grantee Conctruction Period Progrcro Rcport Fom Exhibh E. Total cost means the sum of the
GREAT grant award, the grantee's matching funds and any matching funds provided by a county or other
third party.

Exhibit E should not be completed if the total project cost does not exceed $10 rnillion.

SECNON F. COIIIPI"ETION OF CO}IS|RUCTION/DEPTOYMENT PHA!'E OF PROJECT

lf you have completed the entire construction/deployment phase of this GREAT grant, and made service
available to all required GREAT grant locations, please indicate below:

. 
- 

YES (all construction/deployment has been completed and service availability to all locations is
complete.)

For grantees indr'catlng completion of the construction/deployment phase of the project, the final repoft {rl,rm
will be provided for completion by the grantea.

The final repoft form will include guestions around seruice provision, speeds available, data caps, and
grantees will be required to submit address data to con{irm that service is available to all locations required by
the GREAT grant.

Eroadbandaccess isconsideredavailable if seryice canbeprovidedtothe GRilTlocation(s) immediatelyor
within t0 busrness days upon request and without cost to the custorne r other than *andard connection fees.

Once the final report is submitted to the NCDIT Broadband ln{rastructure Of{ice. deliverables will be verified
by the office, Upon verification, grantees willmove to the maintenance/monitoring period of the GREAT grant.
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SES|IO}I G - ONAfffEE CERflFrcANON & ATTESf,Afl OT

Brcedband Provider ( lSP) Ccrtlfi crtion end Attertetlon

The undersigned representative of the grantee certifies that the information in this progress report is true,
correct. and complete to the best of the signatory's knowledge and beliof. The signatory further certifies that
as authorized signatory is to file this progress report.

/a/r
OF REPRESEI{TATIVE Detc

Colin Higgin, Vice President and GeneralCounsel
PRINTED NAIIE AND T|TLE
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